Growth

Business Mindset

Expansion. THE RELATIONSHIP

" 11 ‘ BETWEEN GROWTH

% %) U MINDSET, LEARNING
- AGILITY AND BUSINESS

- EXPANSION

:
|




2

|_|

To understand the
concept of

OBJECTIVES

To understand how the 3 To identify potential
business around the world business expansion in
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* In a growth mindset, people

= believe that their most basic Growth Mo
WORK HARD Mindset & 3

EVERYDAY.. abilities can be developed through

WE'LL PROGRESS
IN EVERY

s dedication and hard works.
* Brains and talent are just the

starting point.



Mindset

Carol Dweck

Intelligence is static.

Leads to a desire to LOOK SMART and
therefore a tendency to:

V AVOID CHALLENGES
GIVE UP EASILY DUE
U TO OBSTACLES
“SEE EFFORT AS
FRUITLESS

IGNORE USEFUL
FEEDBACK

BE THREATENED BY
U OTHERS' SUCCESS

Growth

Mindset

Intelligence can be developed
Leads to a desire to LEARN and
therefore a tendency to:

0 EMBRACE CHALLENGES |

NPERSIST DESPITE

U OBSTACLES

\ J SEEEFFORTASPATHTO |
U MASTERY

LEARN FROM CRITICISM

BE INSPIRED BY OTHERS'
U SUCCESS

Silvia Rosenthal Tolisano- @langwitches




LEARNING AGILITY

Learning agility is the

ability and Somebody Is
willingness to knowing What
xperience, and to do when they
subsequently apply °
that learning to don’t know
perform successfully what to do.

under new or
first-time conditions.




5 Dimensions of
Learning Agility

Delivers results in
challenging first-time
situations.

Likes to experiment
and comfortable

/ with change,

Skilled communicator who can
work with diverse types of people.

Extent to which an
individual knows his
or her true strengths
and weaknesses,

Ability to examine
problems in unique
and unusual ways.
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BUSINESS
EXPANSION

A business strategy in which growth is
obtained by increasing the number of
stores in which customers can buy a
company's products and services.

Growth of a
business' new
products and new
services offerings




VIDEO SLIDES
(4 Minutes)

 Short Briefing on Growth Mindset
and Learning Agility

» Examples On 2 Business Leaders
Who Have Growth Mindset And
High Learning Agility



Video on Growth Mindset & Learning Agility.mp4

- When we are facing with failures and
setbacks, we shall
by doing strategy and approaches
differently.

» This is the fundamental in both Growth
Mindset and Learning Agility.

Lesson Learnt From
Jack Ma & Syed
Mokhtar?




Keep

experimenting
Grit &
Other Lessons Learnt Kee
From Jack Ma & mproving
S ed okhiar‘?
Keep y ’iM
Learning
: ‘ Never give- g
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2 CASE STUDIES ON
CORPORATE WITH
IMPRESSIVE GROWTH




Tesla Inc. is an American
automotive and energy
company, found in 2003.

Tesla’s mission is to
accelerate the

world’s fransition to
sustainable energy.
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Challenges Faced by Tesla
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Elon Musk (CEO) has used hi
SErlesA[Feh 2004) ?5MI| on Musk {CEO] has used his
Fncket money ($6.5Mil) to invest.

Elon Musk (CEO) has used his
Series B (Feb 2006) 13 Mil
pocket money ($9.0Mil) to invest.
Elon Musk (CEQ) h d hi
3rd Round (May 2006) on Musk {CEO) has used his
pocket money ($12.0Mil) to invest.

Investment came from Google co-
4th Round (May 2007) founders Sergey Brin & Larry Page,
Jeff Skoll, Hyatt, etc.

Dec 2008
During 5th

round, Tesla turn
into debt

financing and
need fo add

another USS40

Million to avoid

bankruptcy.
105.5 Mil

2018
Only in this
year, the
company
has returned

it’s first profit.



Challenges Faced by Tesla - Continue l

Fire of Massive Tesla Employee

 |n 2007, Tesla was forced to reduce the
company workforce by about 10% to lower
it burn rate.

 |n Oct 2008, Elon Musk succeeded Drori as




RECOVERY FROM
SETBACKS
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Tesla Revenue

(in millions)

Tesla in

Revenvue
Growth

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Chart: CleanTechnica * Source: Tesla * Get the data - Created with Datawrapper




Tesla Posts First Profit in Years as Revenue Soars

Tesla's quarterly revenue and net loss/profit (in million U.S. dollars)

B Automotive revenue [} Other revenue [} Net profit/loss

Tesla First
Time Profit s

(2018)
after

Continuous
|_|_|I_I_I_”|_|_III :
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2015 2016 2017 2018

Revenue
Growth

g:?agcgts Source: Tesla StatiSta 5




AirAsia Berhad is a
Malaysian low-cost
airline company, under
Tune Group
Bought by Tony
Fernandes and his
partner from DRB HICOM
In Sept 2001.




AirAsia vision is fo be the
largest low cost airline in
Asia and serving the 3
Billion people.

In 2003, Fernandes' biggest
achievement was to open

, up countries within the

T region to new budget
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Challenges Faced by
AirAsia
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AirAsia - Recovery
from Setbacks

* |In 2002, AirAsia just have 2
Planes for their operation.

* In 2019, AirAsia including
their Subsidiaries have 254
Planes, operating across
25 countries.




Expansion in AirAsia Business

AirAsia group operates schedule domestic and international flights to

more than 165 destinations spanning 25 countries.



SUMMARY

Applying Growth Mindset and
Learning Agility Approaches

(5 EXAMPLES)




> Tam dodo

. inwernet,
= enerqgy,
L mobile.
: . Interested in new plans?

Head over to our sister

brand Dodo.

Retail Business - To offer
combination of electricity and
internet plans, or electricity and
phone plans in one package
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Central Solar Fotovolitaica Flutuante
Albufeira do Alto Roboglo

- To expand solar plant to
-~ our existing hydropower
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Implementing waves
energy in Malaysia




* Be ready and keep pro-active
on the development of battery
storage around the world.

* \We shall be flexible for this
new business; If this technology
arriving in Malaysia.




TNB may involve In
Implementing

- Supercharger Station, In
case of Electric Vehicles
coming to Malaysia




Growth Mindset and
Learning Agility are the S &
key factor for business L
expansion.
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CONCLUSION = e
Most of the business leader TNB have very bright
and companies around the opportunity to keep their
world become successful, business relevant and expanding
because of their growth In future If their leaders at every
mindset and high learning level have growth mindset and

agility.

high learning agility.



