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MEA

• Bureaucratic Process
• Paper Work

• DIY Concept
• Informal Classroom: ‘Tea Talk’

LEARNING & DEVELOPMENT

BEFORE AFTER



PLAY + LEARN = PLEARN 



MEA Play and Learn through PLEARN Platform

To increase learning satisfaction through user experience
and engagement 

To increase employee commitment through self-development

To increase convenience of learning through 
flexible learning and development platform 

Objectives

To make effective training process

P L E A R N

TOR Blue Line Project/แยกเรื่อง/3. Insurance.pdf
TOR Blue Line Project/แยกเรื่อง/3. Insurance.pdf
TOR Blue Line Project/แยกเรื่อง/3. Subcontractor.pdf
TOR Blue Line Project/แยกเรื่อง/3. Subcontractor.pdf
TOR Blue Line Project/แยกเรื่อง/3. Drawing for MEA's Approval.pdf
TOR Blue Line Project/แยกเรื่อง/3. Drawing for MEA's Approval.pdf
TOR Blue Line Project/แยกเรื่อง/3. Insurance.pdf
TOR Blue Line Project/แยกเรื่อง/3. Insurance.pdf


Method
Concept Goal

• Output
1. Updated Curriculums
2. New Learning & 

Development Platform
• Outcome

1. Developed Skills and 
Competency  
of Changing & Development

2. Increase Employee     
Experience & Commitment

3. Increase Trainee Satisfaction    
4. Impact of Changing Org  

Learning CultureTechnology Disruptive
-------------------------------

Leadership Capacity Needed

PLEARN Platform
• Curriculums for Change Leading 

in 2020 for Executives C9-C10

• Platform Features
 DIY Program

1. Matching  IDP vs. 
Training Program

2. Program Schedule
 Informal Classroom 

1. Online Theory/ Concept
2. Tea Talk (discussion)      
3. Workshop, Site Visit
4. Idea Spreading

Implement and 
collect the qualitative survey

2018
New Employees

-----------------
LDP Group

2019
MMDP Group
-----------------
JMDP Group
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DIY: Do It Yourself

MEA Play and Learn through PLEARN Platform



Arts of 
Communication

Business Acumen

 Listen to Learn

 Inquire for Insight

 Conversation

(Goal Setting,  Praising/ 
Redirecting / Wrapping Up 
Conversation)

• Express My Confidence 

(Personal-Brand Building)

• Leadership Voice 
(Leading & Inspiring Skills, 
Creating  the Follower; 
Relationship Building) 

• Business Canvas

• Design Thinking

• Living in the Digital World 
(IOT, Online Marketing)  

Self – Development 

 Awaken-Mindfulness 

 Outward Mindset

 Goal of Life

 Think Out of the Box 
(Creativity, Problem Solving,           
Issues Analyzing)

 Approaching Challenges 
(Time/ Stress Management)



Academic Session     Site-Visit Session   Presentation Session

Overall Calendar of LDP Program

DIY: Do It Yourself
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 Guidance  LDP Video  Calendar



Informal Classroom: Tea Talk Session





Project Implementation
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Project Implementation 

MEA New Employee Program Year 2018 
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Project Implementation 

Leadership Development Program Year 2018 



MEA Play and Learn through PLEARN Platform

Leadership Development Program Year 2018 

0 1 2 3 4 5 6 7 8 9

Overall Satisfaction

Resource-Consuming Reduction

Easy to Use

Variety of Functions

Convenience of Data Access

Leadership Development Program’s Satisfaction Survey

Very Poor Poor Fair Good Very Good



Project Implementation 

Middle-Management Development Program Year 2018 
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Middle-Management Development Program Year 2018 

0 2 4 6 8 10 12 14 16 18

Overall Satisfaction

Resource-Consuming Reduction

Easy to Use

Variety of Functions

Convenience of Data Access

Middle-Management Development Program’s Satisfaction Survey

Very Poor Poor Fair Good Very Good



Project Implementation 

Junior-Management Development Program Year 2018 
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Junior-Management Development Program Year 2018 

0 2 4 6 8 10 12 14 16 18

Overall Satisfaction

Resource-Consuming Reduction

Easy to Use

Variety of Functions

Convenience of Data Access

Junior-Management Development Program’s Satisfaction Survey

Very Poor Poor Fair Good Very Good



MEA Play and Learn through PLEARN Platform

OUTSTANDING LIMITATION

• A Systematic New Learning 

Platform with modern interface 

and outlook

• Support self-planning and 

creative-learning atmosphere

• Many functions to support 

learning 

• Convenient Access 

(anytime anywhere)

• Save time and costs

• New to trainees

• Limitation of storage capacity and 

data security

• Limited access to some data when 

using MEA intranet





Reference

• Rewriting the rule for the digital age

• Driving the new learning 
organization; How to unlock the  
potential of L&D

• 7 Ways to Improve the Onboarding 
Process

• Senior Consulting 

• Exchange Student Experiences 
in Germany

Miss Lalita Sermtanapatkul
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Top Essential Skills in 2020

GOAL
 Organization Development
 Organization Commitment

 Cost Reduction

HRD 
Department

HRM 
Department

Career 
Path

Training Roadmap / IDP

HRD Tool

Change Leading & Management 
Competency
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