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Please answer My Question
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PLN is The Indonesia’s SOE with The Largest Assets
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1,355

Inalum PGN Telkom Pertamina BNI Mandiri BRI PLN

Total Assets: 1,355 (Trillion IDR)
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PLN GROUPS
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PLN “SOLID” Portfolio Strategic Missions
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PLN “SOLID” Portfolio Strategic Missions

SuccessTogether

Ensuring PLN’s business sustainability is the top 
priority in PLN SOLID Platform

PLN as a Price Setter ehereby its cost-competitive and 
contribute positively to PLN’s Group overall bottom-line

PLN as a Capability Setter where it is able to develop a 
competitive advantage in global standard

Ability to grow profit through increase in revenue 
contribution to overall PLN Group-while optimally 
serving internally

Development of new technologies to answer disruptive 
trends that enable PLN to sustain its competitive 
position
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Allocation of subsidiaries across PLN Group 
Business Value Chain 
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Corporate Parenting Model for Activity Clusters in 
PLN Group

Financial Strategic Active Operational
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Changes in PLN Organization and Organization Structure 



The Change02
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12 disruptive 

technologies will have 

enormous economic 

impact by 2025

Range of sizedpotential

economic impact

Low

X–Y

3.7–10.8

0.2–0.3Renewable Energy

0.2–0.6

1.7–6.2

0.1–0.5

0.2–0.5Advanced materials

0.1–0.6

Autonomous and near-autonomous vehicles 0.2–1.9

Cloud technology

1.7–4.5

2.7–6.2

0.7–1.6Next-generations genomics

Advanced oil and gas exploration and recovery

Energy Storage

Advanced robotics

Automation of knowledge work

Internet of Things

3D printing

5.2–6.7

Mobile Internet1
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√PLN Group  ICON+

√PLN Group

√PLN Group ICON+

√PLN Group

√PLN Group

√PLN Group  PLN KIT, PJB, IP 

High

PLN Group involved in some significant disruptive technologies
$ Trillions, annual

√PLN Group  ICON+
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New State of the Business World Implications for Business

› Workforces will be smaller due to automation and aging

› New technical skills – with a shorter ‘shelf life’ – are 

required

Invest in talent and Human

Resources

› Constant innovation  is paramount to success

› Industry distinctions will be less firm
Design a flexible

organisation

› Geopolitical risk is revived

› Cyber presents a new type of risk

Know the risks and  

test your resilience

Digitise – and learn

to innovate
› Every industry will be digitised – those companies that don’t

will be left behind

› Consumers in emerging markets – especially cities – are

the primary drivers of global growth
Think about demand in

granular terms

› Competition is intensified

› Companies are operating in more markets than ever before
Foster agility

› Shifting to Clean Energy

› Thermal power plants  will be reduced, due to clean 

energy trend in the world 

Shifting to  technology and 

infrastructure based on Clean Energy

These global forces are creating a ‘new normal’ for the business 

world – and result in several imperatives for businesses

PLN Group HR Development

Shifting to competency related to 

new technology and clean energy 

stuff

Recruitment, Pro Hired, Overseas 

Recruitment, Digital Learning, 

Scholarship, Intern & Short course, 

Certification

Empowering PLN Group Youth 

Community by developing Key 

Opinion Leader (KOL) PLN Group 

with Exponential Organization (ExO) 

Platform

Digital Leadership

Culture Leap Program: PLN TERBAIK

PLN SOLID

Digitalize the working stuff
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Employee Experience

“Experiences are really one of the main things that make us human”



www.pln.co.id |

Why we try to use it?
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The Journey to Experience



Physical 
Environment

03
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PLN Group Physical Environment
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PLN Group Physical Environment
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PLN Group Physical Environment



www.pln.co.id |

PLN Group Physical Environment



Technological 
Environment
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PLN Group Technological Environment

Virtual Meeting
Intelligent Centre of Optimization for 

Reliability & Efficiency (i-CORE) 



Culture 
Environment
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PLN Culture Environment



Human Capital 
Readiness
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Human Capital Readiness for Disruptive Era

28

1. Strategic Job 
Families

2. Competency Profile3. Competency Assessment

4. Competency Development

ORGANIZATIONAL SUCCESS

EXECUTION

STRATEGIC 
PLANNING

Leadership

Collaborative

Public Speaking

Adaptive

Problem Solving

Creative

Foreign Language
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Human Capital Development

Coaching & Mentoring

Job AssignmentTraining

Certicification

Competency Development

Teamwork & 
Leadership

Corporate Culture 
Change Agent

Scholarship

Academic & Professional 
Conference Speaker

Internship

Innovation 
Reward & Recognition
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Talents Development

Power System

Environmental

Engineering

Renewable 

Energy

Asset Management of 

Transmition

Asset Managemnt of 

Distribution

Power 

Economic

Asset Management of Generation

Supply Chain 

Management

Marketing

Internship  & 

Shortcourse

PEMBANGKIT :

• Vibration

• Turbin & Rotary Equipment

• Generator & Electrical Machines

• Boiler & Heat Exchanger

• Geothermal

• HSSE

TRANSMISI :

• Transmition Engineering 

• Substasion Engineering

• Trafo

• Protection

• Dispatching

DISTRIBUSI & RETAIL :

• Distribution Protection 

System

& Switching

• Trafo

• Maintenance JTM

• Maintenance JTM

• Product Quality

Future Expertise

Formal Education

Big Data Analysis & 

Artificial Intelligence 

Smart Grid



Listrik untuk Kehidupan yang Lebih Baik

THANK YOU
“Change your way of seeing things 

and things will change”


